Texas Education Agency

Standard Appil_catlon System (SAS)

Program authorlty B 'Elementary and Secondary Education Act Title EV PatBas ~ FOR TEA USE ONLY.

amended by the No Child Left Behind Act Weie HOGA D fere:
Grant Period August 1, 2016, to July 31, 2017
Application deadiine: | 5:00 p.m. Central Time, March 29, 2016 Flace dale stamg herd.
Submittai Three complete copies of the application, at least one with an s
information: original signature (blue ink preferred), must be received no tater —

than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

G3AI303Y

Contact information: | 21stCentury@tea.texas. gov

chedule #1-—General Information

ADK3DY HOLLY 903 Vil

Part 1: Applicant Information

Organization name County-District # Amendment #

San Benito CISD 031-812

Vendor ID # ESC Region # DUNS #
1746002224 1 083137463

Mailing address City State Z|P Code
240 N Crockett Street San Benito X 78586
Primary Contact

First name M.1. Last name Title

Jack L. Garcia Afterschool Program Director
Telephone # Email address FAX #

956-361-6450 jacgarcia@sbcisd.net 956-361-6505

Secondary Contact

First name M.l Last name Title

Dr, Adrian Vega Superintendent of Schools
Telephone # Email address FAX #

956-361-6100 avega@sbcisd.net 956-361-6115

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Cfficial:

First name Mi  Lastname Title

Dr. Adrian ;’ Vega Superintendent of Schools
Telephone # ' Emait address FAX #

956-361-6100 . \ g@ega@sbclsd net 956-361-6115

Signature (blu{é}qk preferred)\\ i ~ Date SIQned

. ’%

fgﬂ/ @?& 20 L0l

Only the legally ponr‘ é - ign this appliction.
T D
701-16-102-058
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 031 912

Part 3: Schedules Required for New or Amended Appllcatlons

I Amendment # (for amendments only)

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name New Amended
1 General Information =4 24|
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services X
4 Request for Amendment N/A
5 Program Executive Summary |
6 Program Budget Summary
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200) Important |
9 Supplies and Materials (6300) Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grant* |
12 Demographics and Participants fo Be Served with Grant Funds 2 I
13 Needs Assessment i ]
14 Management Plan B4 [
15 Project Evaluation X ]
16 Responses o Statutory Requirements X O
17 Responses to TEA Requirements 5] [
18 Equitable Access and Participation & 1
19 Private Nonprofit School Participation = ]
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. [f it is either blank or missing from the application, the application wiil be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {(other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Sectfon 1.
In Section 2, check the appropriate box to indicate whether or not your organization is Included in the annuat statewide single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): NJA End date (MM/DD): N/A
Section 2: Applicant Organizations and the Texas Statewide Singie Audit

Yes: [_| | No: [X]

ise Only
Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/emafl {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

):

7| Amendment # (for amendments only
Part 1: Required Attachments : ' S '
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Pregram-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other arganizations that
work on behalf of the contractor o manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development andfor implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compiiance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

X B3I >

Changes on this page have been confirmed with: T On this date:
Vla telephenefax/email {circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 3 of 68
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 031-912 — I-VA'l"hendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| cer’ufy my acceptance of and compliance with ali program-specific provisions and assurances listed below.

#

Provision/Assurance

The appllcant prov:des assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

and that the application and any waiver request wili be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment,

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes on this page have been confirmed with: . On this- date:

Via telephoneffax/emaill {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #3-Certification of Shared Service
County-district number or vendor 1D: 031-812 | Amendment # (for amendments only):

1, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for alt shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund fiability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent /
031-912 Dr‘*.‘aAdrianWega / (956) 361-6115

1. - S i . $1,289,947
San Benito CISD Y - —avega@sbcisd.net

Member Districts A R
245-902 Dr, Eduardo Infante (956) 347-3800

2. 8 - - $484,694
Lyford CISD @LMDW? eduardo.infante@lyfordcisd.net

3

4.

5.

6.

7.

8.

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendo;I'D:'Oéf-QQ — Aﬁéﬁdment# (for amendments only}:

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts

g.

10.

11.

12.

13,

14,

15.

16.

17.

18.

19.

20.

Grand total: $1,774,641

or TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephonefaxfemall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 6 of 66
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Texas Educaticn Agency Standard Application System (SAS)

'County-dls'tr‘lct'humber or ven or D 031-9712 e ]Amendment #(for amendments only)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your communlty, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.

The CAPS (Committed to Advancing Parents and Students) Afterschool Academy is a collaboration between San
Benito Consolidated independent School District (SBCISD) and Lyford Consolidated Independent School District
(LCISD). The purpose of the program is to extend learmning opportunities outside of the regular school day to improve
educational outcomes in a region of Texas known as the Rio Grande Valley. For purposes of this application, San Benito
CISD will serve as the fiscal agent and Lyford CISD will be the project partner.

The Rio Grande Valley has long faced obstacles when it comes to educational attainment and college completion.
With a population of 1.3 million, the educational attainment of adults 25 years or older lags far behind national and state
averages. For instance, 17% of the population has earned some college hours and only 11% have earned a bachelor's
degree (U.S. Census Bureau, 2008-2012 Amerlcan Community Survey). Given these challenging statistics, we believe
by forming a partnership through the Texas 21* CCLC, we can make a bigger impact on the region. Furthermore, the
goals and objectives of the Texas ACE program allows us fo support students academically and ensure more high
school graduates are on a path to college or a career.

The cities of San Benito and Lyford have joined together to create the CAPS Afterschool Academy because we share
many similar characteristics. Located only 24 miles apart, our districts face the unique challenge of serving a large
geographic region that includes several unincorperated communities. For example, students who attend Lyford CISD live
in three of the four counties in Rio Grande Valley. Children from these areas spend about two-hours a day on a bus to
attend school. The same is true for students in San Benito. Through our partnership, we have also found parallels in the
demographic make-up of students and their academic performance. At both Lyford CISD and San Benito CISD, the
percentage of at-risk and economically disadvantaged students are higher than the rest of the state. Students attending
SBCISD are 63.1% at-risk and 76.3% economically disadvantaged. Whereas, the students enrolled at LCISD are 52.9%
at-risk and 79.3% are economically disadvantaged (Texas Academic Performance Report, 2014-2015). In Texas, the
percentage of at-risk students is 51.2% and the percentage of economically disadvantaged is 58.8%. In addition, our
students' STAAR percent of phase-in satisfactory standards are almost identical. We share the same scores in Writing
(70%) and Social Studies (65%) and opposite scores in Math and Science. San Benito students perform five percentage
points higher in Math {83%), while Lyford excels by six percentage points in Science (78%) (Texas Academic
Performance Report, 2014-2015). Given this information, we believe there is an excellent opportunity to collaborate.
Through the CAPS Afterschool Academy we will serve families with a high need and share best practices to improve our
students’ academic performance.

The CAPS Afterschool Academy was designed by conducting a community/campus needs assessment and
interviewing school district administrators, principals, parents, community leaders, and current afterschool staff. The
process began in September 2015 and involved a series of interviews and meetings. Through this investigation, we
identified the most pressing needs and discussed how we could leverage current district resources. It is important to
note that San Benito CISD has been a recipient of past Texas 21® CCLC awards and we have created a strong
sustainability plan. In fact, several of our schools have afterschool programs that are supported by local funds. Due to
our success, we plan to support Lyford CISD by sharing best practices and guiding their staff to setup a program that
can be sustained long-term. The CAPS Aﬂerschoot Academy will serve 995 students at 10 different leaming centers:
(4) elementary schools, (4) middle schaols, (1) 9" grade academy, and (1) high school. The project will be managed by
a Project Director, {10) Site Coordinators, (1) Family Engagement Specialist and other administrative staff including part-
time teachers and instructors to assist with program activities. All activities are designed based on federal statutory and
TEA program requirements and will be streamlined across all learning centers.

Changes on this page have besen confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

Cduhty-dis't'rict'nurﬁ“b‘ér“6r'\;é'ndbrul'5 031 912 i — IAmendment#(for amendments on!y)

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Activities designed for the CAPS Afterschool Academy were done with the Texas ACE objectives in mind to improve
outcomes for students in academic performance, attendance, positive behavior, grade promotion and graduation rates,
Our program is focused on changing the behaviors of our students and families with reasonable milestones. However,
through our community and campus needs assessment we also identified two overarching themes that will be integrated
throughout our programming: mentorship and personal weli-being.

Research shows that a mentor-protégé relationship is one of the most effective relationships that can occur in a variety
of settings (Allen & Eby, 2007). More importantly, it has a positive impact on an individual's academic, social, career, and
personal Iife. Our program will institute a mentor model throughout our 10 learning centers. The goal is to have older
students mentor younger students who are transitioning from eone point in their educational journey to anather. For
example, data shows (Christie & Zinth, 2008) that the transitional years in a student’'s education particularly from middle
school to 9™ grade is an area that often goes unnoticed or addressed when working with students. In our afterschool
program, high school students will support middle school participants and provide advice about the transition from
middle school to high school. A fall and spring curriculum will be designed that includes various activities these mentors
will follow so they can support their mentees. Mentorship will also take place with elementary students moving onto
middle school. Mentors wilf be nominated by their school principals and they will attend training prior to participating in
our program. Students will earn a certificate of completion and community service hours for participating in the
mentorship program.

The second overarching theme of the CAPS Afterschool Academy is personal well-being. Currently, the cities of
Lyford and San Benito are facing hard economic times. It has taken our communities much longer to recover from the
recession and economic struggles at home are seeping into our schools. With a household median income between
$24,000-%$26,000, the unemployment and poverty in our communities is high (U.S. Census, 2015). During campus
interviews, principals and teachers accounted several incidents on how poverty-stricken circumstances are spilling into
school life leaving families with little support on how to deal with the social and emotional turmoil. Currently, San Benito
CISD does not have a social worker available for afterschool nor does Lyford CISD. We believe trained professionals
available during our afterschool program at all our centers will be critical. We have collzborated with the University of
Texas Rio Grande Valley counseling and social work programs to utilize our centers as internship sites for their master’s
and doctoral students. These individuals will provide a set number of open counseling sessions per week and provide
workshops focused on personal well-being to help families cope. This curriculum will be focused on the positive ways
students and families can handle both home and school stress. We believe this new initiative will have a profound impact
on our families’ social and emotional well-being.

Ultimately, the CAPS Afterschool Academy will be the first of its kind. Rarely have school districts come together to
address the educational struggles of a larger region. By utilizing the strengths of San Benito CISD's past Texas ACE
programming, this grant has the potential to not only impact families in one district but two. Furthermore, this appllcatlon
will support all three schools in Lyford CISD which they have not had the opportunity to experience through Texas 21*
CCLC funding. The budget was designed with the input of school administrators and stakeholders from both districts. in
the end, we prepared a program that meets TEA guidelines, incorporates innovative practices, and addresses the needs
of families in both districts.

Changes cn this page have been confirmed with: — On this date:

Vla telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System {SAS)

| Amendment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 Fund codefshared services arrangement code: 265/352
Budget Summary
Schedule # Title gc::EEEi Program Cost Admin Cost Total gg:tgated
Schedule #7 | Payroll Costs (6100) 6100 $1,332,320 $15,000 $1,347,320
Schedule #8 | £ “;f;’j:;"("saz'gg)d Contracted 6200 $219,561 $0 $219,561
Schedule #9 | Supplies and Materials (6300) 6300 $114,564 $0 $114,564
Schedule #10 | Other Operating Casts (6400) 6400 $60,500 30 $60,500
Schedule #11 | Capital Outlay (8600) 6600 $0 $0 $0
- | consolidate Administrative Funds . O Yes X No
Total direct costs: $1,726,945 $15,000 $1,741,945
1.877% indirect costs {see note): N/A $32,696 $32,696
Grand total of budgeted costs (add all entries in each column): $1,726,945 $47,696 $1,774,641
Shared Services Arrangement
6493 Payments to member districts of shared services $480,194 $4 500 $484 694
arrangements ' ’ '
Administrative Cost Calculation
Enter the total grant amount requested: $1,774 641
Percentage limit on administrative costs established for the program (5%): x .05
Mu}tiply and roqnd down to the nearest whole dpl]ar. Epter the rgsult. S $88 732
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reporied in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with:

T On this date-

Via telephoneffax/emall {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

_ edule #7—Payroli Costs (6100)
County-district number or vendor 1D: 031-912 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded
Academic/Instructional
1 | Teacher 30 $275,000
2 | Educational aide 30 $195,000
3 [ Tutor $0
Program Managemaeant and Administration
4 | Project director (reguired) 1 $50,000
5 | Site coordinator (required) 10 $425,000
6 | Family engagement specialist {required) 1 $38,000
7 | Secretary/administrative assistant 1 $32,000
8 | Data entry clerk 50
9 | Grant accountant/bockkeeper $0
10 | Evaluator/evaluation specialist 1 $15,000
Auxiliary
11 | Counselor 50
12 | Social worker 50
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant 80
14 | ESC coordinator/manager/supervisor $0
15 | ESC support staff $0
16 | ESC other $0
17 { ESC other 50
18 | ESC other 30
Other Employee Positions
19 | Part-Time Administrative Assistant 1 $15,000
20 | Part-Time Program Assistants 20 $90,000
21 | Curriculum Specialist 1 $45,000
22 Subtotal employee costs: $1,180,000
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $0
24 | 6119 | Professional staff extra-duty pay 514,160
25 | 6121 | Support staff extra-duty pay $10,039
26 | 6140 | Employee benefits $143,121
27 | 81XX | Tuition remission (IHEs only) 50
28 Subtotal substitute, extra-duty, benefits costs $167,320
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): 31,347,320

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

‘Changes on this page have been confirmed with:

T On this date:

Via telephoneffax/emall (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System {SAS)

; e #8—Professlonhal and ‘Contracted Services (6200)
County-district number or vendor ID; 031-812 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
prowders TEA s approvai of such grant applications does not constitute approval of a sole-source provider.
‘Professional and Contracted Services Requiring Specific Approval
Grant Amount
Expense Item Description Budgeted
Rental or l[ease of buildings, space in buildings, or land
6269 Specify purpose: $0
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
S . ‘Professional and Contracted Services -
” Description of Service and Purpose Grant Amount
Budgeted
’ Staff Trainings: Contracted services for staff to improve performance, implementations, $4.000
strategy development, or operational improvement. '
2 | Parental Involvement Contracted Services / ESL & Adult Courses 36,000
3 Program Staff & Direct Cost for Consultants: Contracted Services for enrichment $204.561
activities such as: Fine Arts, Dance, Chess, Fitness, etc. '
4 30
5 30
6 $0
7 $0
8 $0
9 80
10 50
11 $0
12 50
13 $0
14 $0
b. Subtotal of professional and contracted services: $214,561
c. Remaining 6200—Professional and contracted services that do not require $5.000
specific approval: '
(Sum of lines a, b, and ¢) Grand total $219,561

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemall (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 031-912 — | Ame-t.'ldh;e.h.tmhumber (for amendments only):
Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $114,564
Grand total: $114,564

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering & Grant page.

Changas on this page have been confirmed with: ”On thls date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 0'3'1-912' . l .Arh-endmérit humber (for amendments only):
Grant Amount
Expense Item Description Budgeted
8411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $5.500
must attach Qut-of-State Travel Justification Form, '
Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing. $0
Specify purpose:
%i;i’ Educational Field Trip(s). Must be allowable per Program Guidelines. 510,000
6413 | Stipends for non-employees other than those included in 6419 30
6418 | Non-employese costs for conferences. Requires authorization in writing. 50
Subtotal other operating costs requiring specific approval: $15,500
Remaining 6400-0ther operating costs that do not require specific approval: $45,000
Grand total: $60,500

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with: . ‘On this'-..date:

Via telephonelfaxfémait (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

20162017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System {SAS)

... chedule #11—Capital Outlay (6600) .~ = =

County-District Number or Vendor 1D; 031-912 Amendment number {for amendments only):

# Description and Purpose Quantity Unit Cost Gr;z;g::::nt
6669-Library Books and Media (capitalized and controlled by library)

1] | N/A | N/A $0
86XX—Computing Devices, capitalized

2 ) $0

3 $ 30
4 3 50

5 $ $0

6 5 50

7 $ $0

8 3 30

9 3 $0
10 $ 30
11 $ 30
86X X-—Software, capitalized

12 $ 50
13 $ 50
14 3 $0
15 $ $0
16 B §0
17 b $0
18 $ $0
66XX—Equipment, furniture, or vehicles

18 b $0
20 $ $0
21 b $0
22 $ $0
23 § $0
24 b $0
25 $ 50
26 3 30
27 $ $0
28 $ $0
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $0

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ED 031 912
‘Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 11,018

Catagory Number Percentage | Category Percentage

African American 5 1% Attendance rate 95.4%

Hispanic 10,903 99.0% Annual dropout rate {Gr 9-12) .B%

White 92 .B% Students taking the ACT and/or SAT 60.9%
o Average SAT score (number valug, nota

Asian 5 A% percentage) 1238

Economically Average ACT score (number value, not a

disadvantaged 8,431 76.5% percentage) 18.9

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) 2,612 23.7% | Edycation Code §29.081(d) 63.1%

Disciplinary o

placements 287 2.3%

Comments

Since San Benito CISD is the fiscal agent, information provided above is based on demographic data for students and
teachers in our district. It is important to note, when comparing Lyford CISD our data is very similar.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 4 5% No degree 12.3 1.7%
Hispanic 642.1 88% Bachelor's degree 635.4 87.1%
White 76.4 10.5% Master's degree 80.6 11.1%
Asian 2 3% Doctorate 1 A%
1-5 years exp. 191.7 26.3% Avg. salary, 1-5 years exp. $42 480 N/A
6-10 years exp. 153.9 21.1% Avg. salary, 6-10 years exp. 343,911 N/A
11-20 years exp. 160.9 22.1% Avg. salary, 11-20 years exp. $46,354 N/A
eo;:r 20 years 148.5 20.4% Avg. salary, over 20 years exp. $58,232 N/A

For TEA Use On
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-512 | Amendment # (for 'arhe'ndhe'n'ts' onlﬁ.
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

PK

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public 0 50 | 75 | 100 (100 | 75 | 75 | 120 (120 {120 | 80 | 30 | 30 | 20 | 995
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL:| O 50 | 75 (100 ) 100} 75 | 75 | 120 | 120 | 120} BO | 30 | 30 | 20 | 995
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-912 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired resuit. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The process for determining the needs of our program began in September 2015. By meeting with both community
and campus stakeholders, we identified how the program could assist families particularly those in most need.

Our process began with a serles of presentations and one-on-one meetings in San Benito and Lyford. Once
information was presented about the Texas ACE program, individuals were asked to meet with their respective teams
(teachers, counselors, parents, students and staff) to identify key areas the Texas 21" CCLC grant could best support
their schools. We provided a needs assessment worksheet and asked that it be submitted upon completion. We also
visited with community members and collected data on the programs and services they felt were most important for their
families.

During our one-on-cne meetings with campus leaders we spoke in depth about at-risk students and students we
describe as ‘on the bubble’. Through our experience, we have found that extended programming not only benefits
students who perform poorly but those who could use additional support to move beyond average test scores or grades.
It has also been our experience that recruiting ‘on the bubble' students lessens the competition that occurs when the
majority of at-risk students are in tutorials afterschool. The students who do not qualify for tutoring are excellent
candidates for additional afterschool experiences.

Once we collected data from our meetings and the worksheets, we analyzed the information and categorized the
recommended activities into the four Texas ACE components: academic assistance, enrichment, parental engagement,
and career/college readiness. We eliminated any activities that did not support the goals and objectives of the grant. The
next step involved the selection of the learning centers.

In San Benito, there are 18 schools of which 9 are currently grant funded. We examined the remaining 10 and
determined 6 schools feed into one 9™ grade academy. These campuses are unlque and serve many of the rural and
unincorporated neighborhoods of the city. When speaking with the principal of the 9™ grade academy, he stressed how
important it is to begin working with families early. Since six schools filter into his campus, he is dealing with ma g
academic and social issues that were not addressed early on. The principat shared that summer school for the 9
academy is full each year and some ELL students are still reading at the elementary Ievel Needless to say, support
along this pipeline would greatly benefit all campuses and promote students through g™ grade and beyond. Therefore
we selected elementary campuses (3) that feed directly into the middle schools (3) that are served by the 9" grade
academy. A total of 7 campuses from SBCISD will be included in this grant. The final three learning centers are located
at our partner site which includes Lyford CISD's elementary, middle, and high school. Lyford has only three campuses
and afterschool programming has not been in place since 2008. All campus leaders are eager to have additional
support.

The CAPS Afterschool Academy will address the gaps identified through the needs assessment process. For example,
at LCISD we learned the 2014-15 STAAR, 6-week mock testing at LCISD elementary indicated an area of weakness
with regards to revising and editing skills. An academic activity we will be designing to address this performance is
theatrical play writing. Students will write short stories while their peers serve as editors, reading and revising the stories.
This engaging activity will keep the attention of young students while addressing some of the academic shortfalls
identified. This is just one example of the strategies we are incorporating to identify gaps and create programming that
will meet the needs of students and families. Overall, we conducted a thorough process to identify gaps and ensure the
CAPS Academy fulfills our communities' needs.
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Texas Education Agency

Standard Application System (SAS)

County-diﬁ‘ictnumber or vendor 1D: 031-912

A'ri:l'é'hdment # {for amendments oniy):

-Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs", in order of
importance with 1 being the highest level of importance, that the needs assessment process producad Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working familles
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

1. Social/Emotional Support

One of the critical areas we will be addressing is personal
well-being. As shared, this is a key focus of the grant. Not
only will we address disciplinary reports, but we also want
to identify students with special social/emotional needs.
We will be collaborating with the University of Texas Rio
Grande Valley to increase the number of certified
counselors/social workers to serve our families and
students during afterschool.

2. Academic Support

Academic performance remains a top priority for our
program. We will intentionaily recruit students who are in
need of academic support. Site coordinators wili work with
teachers/principals to gather a list of recommended
students who are 'on the bubble’ or in most need of
afterschool programming. A pre/post assessment on all
academlc activities will be conducted to evaluate students’
performance. SMART goals will be designed for each
activity and lesson plan.

3. Promotion for LEP/ESL Students

One risk factor for dropout is lack of promotion. It effects
students' self-esteem and makes progress towards
graduation difficult. Our districts serve a high number of
ESL students who are often held back. In an effort to
support day-time instruction, we will provide literacy and
language support afterschool. This will allow students
more opportunities to practice the English language and
gain the confidence to do better in school.

4, Transitional Support

Research continues to show that “transition years” are a
decisive turning point for many students, especially for
dropouts. In fact, during the transition to middle school and
high school, academic performance and attendance
declines (Roderick, 2012). We will be addressing this
national trend, by incorporating a mentor program led by
students to provide support along these transition years.
Students will be nominated by school principals and earn a
certificate of completion and community service hours,

5. Dropout Prevention

The number one risk factor for dropout is missing too
many days of school. The CAPS Academy will be
collaborating with the PEIMS campus clerks and
attendance officers to discover the root of
absences/truancy in our districts. The family engagement
speciatist will work with families to create a plan to engage
students.

On this date:
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Standard Application System (SAS)

Texas Education Agency

County-dastnct“ﬁunﬁ)er or.‘;'eﬁ'aor'.lb':.‘031-éiz — - Amen rﬁént 4(florrar‘h'éndn'1ents' only)
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be

e

involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Desired Qualifications, Experlence, Certifications

Bachelor's degree, minimum of Syrs experience in education field. Strong supervisory and

1. | Project Director budget management skills with ability to manage a diverse team. Program evaluation and
data reporting experience a plus. Teacher certification or Master's preferred.
. Bachelor's degree, minimum 2yrs experience in education field. Strong organizational and
2. | Site Coordinator(s) leadership skills, prior supervisory and budget management experience a plus.
Family Associate's required, Bachelor's preferred. Minimum 2yrs of parental and/or community
3. | Engagement programming. This full-time position will plan, coordinate, and implement Family Engagement
Specialist Programs at each of the (10) centers.
4. | Evaluator Master's or Ph.D. in education, sociclogy, or related field. Farmal training in research andfor
' evaluation. Program evaluation experience w/cultural sensitivity towards diverse populations.
5 | other Certified teachers and consultant experts to provide instruction for Texas ACE aclivities. Work

closely with Site Coordinators to plan, develop, implement lesson plans and student activities.

Part 2: Milestones and Timseline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Perform campus needs assessment 08/12/2016 08/26/2016
improve Academic | 2. | Campus committee develops criteria for selection 08/12/2016 08/26/2016
1. & Attendance 3. | Campus committee reviews previous year data 08/12/2018 08/26/2016
Performance 4. | Recruit students who need academic support 08/22/2016 09/02/2016
5. | Enroll all eligible participants 08/22/2016 Open
1. | Perform campus needs assessment 08/12/2016 08/26/2016
2. | Campus commitiee develops criteria for selection 08/12/2016 08/26/2016
2. | Improve Behavior | 3. | Campus committee reviews previous year data 08/12/2016 08/26/2016
4, | Recruit students who need social support 08/22/2016 09/02/2016
5. | Enroll all eligible participants 08/22/2016 Open
1. | Perform campus needs assessment 08/12/2016 08/26/2016
2. | Campus committee develops criteria for selection 08/12/2016 08/26/2016
3. | improve Promotion | 3. | Campus commitiee reviews previous year data 08/12/2016 08/26/2016
4. | Recruit students who need academic support 08/22/2016 09/02/2016
5. [ Enroll all eligible participants 08/22/2016 Open
1. | Perform campus needs assessment 08/12/2016 08/26/2016
Improve 2. | Campus committee develops criteria for selection 08/12/2016 08/26/2016
4, Graduation Rates 3. | Campus committee reviews previous year data 08/12/2016 08/26/2018
4. | Recruit students who need academic support 08/22/2016 09/02/2016
5. | Enrol all eligible participants 08/22/2016 Open
1. | Perform campus needs assessment 08/12/2016 08/26/2016
Improve Family 2. | Campus committee develops criteria for selection 08/12/2016 08/26/2016
5. Engagement 3. | Family Engagement Specialist recruits families 08/12/2018 08/26/2016
4. | FES informs families of program goals 08/22/2016 09/02/2016
5. | Enroll all eligible participants 08/22/2016 Open

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D: 031-912 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your arganization currently
has in place for monitoring the attainment of goals and objectives, Include a description of how the plan for attaining
geals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point. '

The Project Director provides oversight of the grant by monitering daily operations, enforcing district
policies/procedures, and training program staff on the procedures outlined in the Texas ACE Blueprint, Cycle 9. At the
stan of the year, a center delivery ptan and campus needs assessment is conducted at each site (10} to align activities
with learning and participation outcomes.The annual assessment and program implementation assurance also provides
guidance as to whether the programming is TEA compliant. Project and center plans will include timelines and methods
for monitoring goals and objectives. Feedback received through our external evaluator will also provide insights to
changes or adjustments needed.

The Project Director and Site Coordinators will conduct weekly observations of all activities to monitor for consistency.
During staff meetings, Site Coordinators will share best practices for meeting program goeals. The team will identify
effective instructional strategies and meet with their individual “CAPS Campus Committee” to solicit feedback or make
programmatic changes. Mid-semester assessments will be conducted at each center with program staff, campus
teachers, principals, and parents to determine if there are needs for improvement. The Project Director and Site
Coordinators will conduct budgetary reviews monthly to closely monitor fiscal spending. Should significant changes in
programming occur, the Project Director will send a center-wide email to all principals. The Site Coordinators will notify
program staff and updates will be provided to the community via our website, newsletter and special announcements. A
formal notice will also be provided to the Community Advisory Council.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Currently, we do not have an afterschool program like the CAPS Academy; however, SBCISD does have afterschool
programming. Over the years, SBCISD has established buy-in from the community and educational leaders. We have
continually proven the worth of afterschoo! pregramming and plan to spur this same interest and investment in Lyford.
The lessons we have leamed with establishing long-term support and commitment is that it takes time. it is difficult for
any district to replace 100% of the funds provided by federal or state grants, so we have worked slowly to integrate
pieces of the afterschool program that are manageable for any school budget. We also work with community partners to
solicit free or in-kind services to allow us to continue the type of programming we establish through Texas 21* CCLC
funds. For example, we work annually with Texas State Technical College to staff our programs. They provide $20,000
of in-kind staff support through their work study program. SBCISD has also invested local funds to support 6 full-time
staff to manage our current program. We secured these funds by working with a community advisory task force and
involving the iocal community in our work. By showcasing the afterschool program through free community plays,
concerts, recitals, fashion shows, and other events we demonstrate the importance of the work we do.

For this grant, we will incorporate similar efforts and build upon our current partnerships. For example, the CAPS
Academy will collaborate with the University of Texas Rio Grande Valley to integrate counselors and social workers into
our program. They will provide over $100,000 of in-kind staff support through their graduate internship/practicum
program. Through our new Community Advisory Council, we will begin working on a strategy to secure funds for the staff
and activities. Furthermore, we will collaborate with our local parental involvement program and discuss the types of
activities they can provide once the grant is complete. We will also encourage district administrators to consider offering
future Title | funds to support academic instruction and the new mentor program.

TEA Use On
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 031-912 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Staff identify a comparable group of students with regular CAPS students
CAPS participan{s perform better than control group (grades, attend., etc.)
CAPS participants reflect a higher level of engagement than control group
Administer student, parent, and teacher survey at start of semester
Administer student, parent, and teacher survey at end of semester
Compare results to determine if there was change in responses
Observe protocols and activities administered at each site
Observe students' response to teachers and activities
Observe parents’ response to teachers and activities
Conduct individual interviews with program staff during site visits
Conduct focus group interviews with parent group that represent 10 sites
Conduct focus group interviews with student group that represent 10 sites
Compare TX21st grant program data to student data from PEIMS
Run analysis on TX21st grant program data between 10 centers
Run descriptive analysis on all data reporied in the TX21st
Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, inctuding achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

This evaluation includes both quantitative and qualitative methods of data collection and analysis. By utilizing the logic
model for Texas ACE centers, the evaluator will examine program resources, review implementation of practices, study
activity and participation cutputs, record intermediate outcomes, and determine the program’s impact.

1. Quasi-experimental design

2, Pre & Post Surveys

3. Observations

4, Individual & Group Interviews

5. Quantiative Analysis

SIS ESIRIS] ER IS S E RN B S ST

Along with the logic model, the evaluater will have access to grant program data and student data from PEIMS. The
evaluator will be assigned access to TX21st to view program data such as: enrollment, demographics, attendance, and
activity information. We wil! also work closely with the PEIMS Ceoordinator so that the evaluator can collect information
on student grades in core content areas, student attendance during regular schoo! day, behavior reports, and pre/post
assessment of tutorials.

In order to refine, improve, and strengthen the program, the evaluator will meet with the Project Director and Program
Staff four times a year. Our process will be guided by the evaluation plan provided in the Texas ACE Blueprmt Cycle 9.
The initial visit will take place at the beginning of the fall semester and involves: (1) generating the 21® CCLC program
theory of change for grantee and center level activities; (2) using the logic model to capture the current program
structure in the six designated component areas; and (3) generating program evaluation questions based upon the logic
model framework for each center. The main goal of this visit is to determine if the CAPS Afterschool Academy is a well-
designed program. The second visit will occur in the late fail and will provide an opportunity for the evaluator to assess
whether the program components were implemented. The third visit will take place after the start of the spring semester
and will focus on verifying outputs (activities/participation) for the fall-term. It will also be a chance for the evaluator to
review the original logic model and make adjustments. At this point, the evaluator will submit an interim report and
discuss preliminary findings with the Project Director. The main goal of the third visit is to assess whether students and
families are actively participating in the program. Finally, the fourth site visit is for the evaluator to make comparisons
between the fall and spring semesters and determine whether the program implemented effectively made a difference.
The evaluator will share results with key stakeholders through one-on-one meetings, working meetings, and formali
presentations to district administrators, parent groups and community advisory council. The evaluator will also prepare a
final report (as recommended by TEA) that will be published online through our program website.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 031-912 | Amendment # (for amendments only):
Statutory Requirement 1; Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Below provides an example of the activities we have planned. Bus transportation will be provided for participants to
travel safely from the center to home. Seme centers will utilize the transportation provided by the school district for
tutorials to transport afterschool students.

ACADEMIC:
Homework Club: support students in getting ahead with class assignments
Write All About It: play writing, blogging, journalism to strengthen students' writing, revising, and editing skills
Robotics: hands-on building that teaches students of S.T.E.A.M. (Science, Techonclogy, Engineering, Art and Math)
CODE IT: coding classes to teach basic computer science skills through instructional games
Pop-Star Reading: adults reading to young children to encourage reading and to help build a home library
Test Mastors: provides practical skills to help students learn new strategles for taking test, writing notes, and studying
Voces: language skills activity focused on supporting students with reading, writing and speaking English
It's Your World: hands on social studies activities focused on improving STAAR perfermance
MATHtastic: hands-on math activities focused on improving STAAR performance
ENRICHMENT:
Transition Mentors: mentor program set up to support students with their transition to middle and high school
My IPod: activities to teach students musical instruments such as rock band, mariachi, and orchestra
D&D Club: dance and drama where students will perform community shows
ME First: classes focused on anti-bullying, character building, conflict resolution, nutrition, etiquette, and fithess
Commu&ME: classes on community gardening, graffiti cleanup, and community service
COLLEGE & WORKFORCE READINESS:
A range of classes will be organized on college preparation and worforce readiness. There will be a focus on TSI testing
to prepare student to enroll in college credit/dual enrollment courses while in high schooi. We will also organize a
conferance with guest speakers to share information about various professions. Local community colleges will be invited
to discuss certification programs available to students.
FAMILY & PARENTAL SUPPORT (please see pg. 43)
Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.
CAPS Afterschool Academy will use a variety of methods to disseminate information to participants,

They include:
* Collaborating with schoo! administrators to disseminate school-wide announcements through daily intercom
notices, parent/teacher meetings, bulietin boards, school flyers, and other school-related marketing options,

+ Utilizing the CAPS and district website to publically inform the community of the afterschool program, especially
of program registration, events, locations, contacts and schedule information;

* Inform members of the Parental Invalvernent Department, Parent Teacher Organization, Special Education
Department, Gifted/Talented program, Migrant program, Teachers Association, and other district service
departments;

¢ QOrganize a showcase at a local community center to introduce the afterschool program and staff;

* Announce program activities and events in the local newspaper, school newsletters, TV news and radio centers;

¢ Hold registration and informaticnal booths during campus open-house.,
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Texas Education Agency Standard Application System (SAS)

' County;dlstnct number dr"ve;{cﬂic'::i'plD: 031 -912 '. 7| Amendment # (for amendments on y¥):

Statutory Requirement 3: Describe how the proposed activities are expecied to Improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Ariai font,
no smaller than 10 point. o

intentional programming is a cornerstone of the CAPS Academy and the roadmap we use to improve campus and
student academic achievement. First, getting students to participate consistently and on a sustained basis over time is
the first critical step for students to achieve the desired pregram outcomes. The Project Director will ensure Site
Coordinators achieve participation goals set for each Center by monitoring attendance. An effective way this is
accomplished is through positive encouragement and competition. The Project Director will keep posters on a wal! at the
main office with each centers’ goal. As Coordinators reach/maintain their goals, a star is placed on their Center. If the
Site Coordinator reaches the desired attendance goals, they are recognized at the end of term staff meeting and
provided a certificate of achievement. Second, our staff is responsible for high guality reporting. Site Coordinators are
constantly evaluating activities and reporting data on a daily basis. Such intense oversight allows our staff to repond to
issues or pitfalls in our program immediately. Third, given our teacher to student ratio (1:15) and small class sizes, we
are able to provide high quality instruction. CAPS participants will receive a high-level of attention and there will be a
consistent evaluation of their progress. Lastly, below are other methods we will used to evaluate progress and ensure
overall success:

« Conduct pre and post tests to evaluate participants’ progress in academic-based activities

Align school day curriculum with CAPS academic-based activities
Continue monitoring and oversight by the CAPS Curriculum Specialist
Create a consistent format of academic programming throughout centers
Keep Site Coordinator actively involved with campus needs assessments and grade level meetings
Target participants that are referred by Teacher/Principal, particularly thase in most academic in need
Coordinate conference time with students to create an academic plan or discuss any issues
Establish an award system to recognize students when they achieve milestones in our program

L L] - - - » -

Statutory Requirement 4: [dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Artal font, no smaller than 10 point.

The CAPS Afterschool Academy will be working with various organizations to leverage public resources. One
non-profit that we are excited to collaborate with is United Way and their Pop Star Reading Program. This partnership
promotes literacy and involves Jocal community members who serve as guest readers to our participants. These
volunteers read to participants once a month and when they are done reading, the book is donated to the student. This
program encourages students to build a book library and feel comfortable reading a story they are now familiar with at
home. Another non-profit organization we will be working with is the Salvation Army. This organization focuses its efforts
on supplying low-income families with housing, work, medical assistance and other social services. Given the broad
array of programs they have avaitable for families, our Family Engagement Specialist will be making referrals for families
in need of support. Our program will also be actively engaged with our local higher education partners. The federal work-
study program at Texas State Technical College provides in-kind services by assigning student staff to our centers. The
University of Texas at Rio Grande Valley will be providing similar services by providing master’s and doctoral students
who will provide counseling sessions and workshops at all our centers. These efforts take coordination and should this
application be funded, these organizations have already made the commitment they will be on board to support our
students and families.

TEA Use Only
Changes on this page have bean confirmed with: On this date:
Via telephoneffax/emailt (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 25 of 66

2016~2017 Texas 21™ Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 031-812 | Amendment # (for amendments only)
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluatlon Response is limited to space provided, front side only. Use Arlal font no
smaller than 10 point. -

All activities provided by CAPS Afterschool Academy will be developed using the Center Service Delivery Plan.

*  Activities will be planned to supplement the school day content by using a variety of instructional methods.

» By hiring certified teachers, we will have the support of trained individuals to help us align academic activities
with TEKS/STAAR and district performance standards.

* Academic activities wilt be aligned with SBCISD and LCISD curriculum.

* Whenever possible, small group instruction or one-on-one guidance will be provided to support students at risk
of academic failure.

+ Hands-on learning will be integrated in all activities to encourage student participation and attendance.

By establishing on-going monitoring procedures at all centers we can ensure grant goals and objectives are met. Site
Coordinators will collect required program data and enter into TX21st daily. The Project Director and Site Coordinator
will conduct center and activity observation to monitor student and family engagement.

The CAPS Campus Committee will periodically meet to evaluate student data and determine on-going progress from
assessments that may include:

*  MVRC (My virtual reading coach)

* TPRI {Texas Primary Reading Inventory)
*  SMI (Scholastic Math Inventory)

* SRl (Scholastic Reading Inventory)

*  PEIMS’ report cards

They will also analyze documents in cumulative folders that may help keep a record of obstacles students may be facing
in different areas of their life. For example, discipline issues, referrals and incidents at home (i.e. family crisis,
homelessness, etc.). All these efforts and processes will ensure we meet the measures of effectiveness as described in
the authorizing statute.
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County-district number or vendor ID: 031-912 [ Amendment # {for amendments only):
Statutory Requirement &: Describe the partnershlp between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arsial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submilting this application jointly with allgible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
€ Chack this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

As discussed throughout this application, a main feature of the CAPS Afterschool Academy is that it serves two school
districts. Our intention for this partnership goes well beyond priority points for this application, We truly believe that by
partnering with another district in the Rioc Grande Valley, we can callectively begin to change the larger issues facing our
region. This inititative has taken much collaboration and trust-building by both parties. We have carefully planned and
discussad how the program wili be executed and created an MOU that clearly outlines our agreements. As we look to
national and local models of effecting change, we do believe the theory of “collective impact” is a positive strategy to
accomplish our goals. Furthermore, throughout this application we have made a strong case as to why we decided to
collaborate and we are certain our activities will address the needs of both communities.

Since the needs of both districts have been incorporated into our needs assessment, we will be able to streamline
programming across all ten centers. Whether a Site Coordinator is assigned to Lyford or San Benito, they will receive the
same training and support regardless of their center location. A high-level of communication wilj be maintained with each
school district through the Project Director. He/she will be visiting all centers on a regular basis and keeping both district
informed of any concerns or issues. A Lead Site Coordinator will be designated in Lyford as a key individual to
communicate with the Project Director of any daily concerns. The Lead Site Coordinator will also serve as the main line
of contact for the Lyford program and will report directly to Lyford’s Superintendent office so issues remain at a high-level
of priority. As noted in the MOU, performance evaluation of Site Coordinators at Lyford CISD wilf take place in
coordination with Lyford administrative staff. This process will ensure a fair and thorough process is conducted when
evaluating employees. In the MOU, we have also outline the process for a smooth transfer of funds and
reimbursements. Since SBCISD is the fiscal agent, we will draw down funds and reimburse Lyford CISD in a timely
fashion and as noted within two-weeks. We have also accounted for a variance in district policies. For instance, should
any district vote on pay raises, we have agreed to meet and discuss how this will affect the overall program.
Furthermore, since grant funding is set should a district decide to provide salary increase then these changes will be
paid with local funds. Overall, our MOU was designed with careful attention to detail and with security measures so that
the CAPS Afterschool Academy best meets the needs of both districts.

We are excited about our partnership with Lyford CISD and we look forward to being part of new initiative that is
making positive change in a region of Texas like the Rio Grande Valley.
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(for amendments only):

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
In the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The resources that will be provided by the proposed community learning ¢enters (10) ranges from sharing
transportation costs to classroom space. All principals of the campuses where afterschool programming will be provided
are on board to support the program. For instance, we will be utilizing technology classrooms at the campuses that serve
as the location for our computer courses. We will have access the intemet and schoo! computers for CAPS participants.
Campus principals also allow our participants to make use of the recreational facilities or cafeterias to host large events
such as health fairs, plays, dances, or exercise. We also have strong support to display important information on
approved sites around campus for our program schedule, upcoming events, or special announcements. Another
resource that will come in very helpful to our families is sharing transportation. We have receive preliminary
commitments from sites that afterschool participants can ride buses provided for tutorial students. This willbe a
significant cost saving for the afterschool program.

As discussed, we have several measures in place to assure the needs identified through the community/campus
assessment and evaluation process are being met. First, each Center will have a CAPS Campus Committee. This
committee consist of key individuals at each campus that will support the Site Coordinator to; (1) develop criteria for
participant selection; (2) review and access previous year's data; (3) promote the program to students and parents, and
{4) meet monthly to ensure the program goals are allgned with the campuses’ needs. Any recommendations provided
through the evaluvation process will be shared with the CAPS Campus Committee. As a team, the Site Coordinator and
committee will determine the best method for making changes or adjustments to the program. The Site Coordinator will
also gather feedback from campus teachers by attending weekly meetings and also distributing pericdic teacher
surveys. By working closely with each campus principal and the CAPS Campus Committee, the Site Coordinator will
have a strong network of support and direct access to information regarding the critical needs of the students at each
community learning center.
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County-district number or ve"ndor ID: 031-912 -' | Ahiéﬁdment # (for amendments only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

San Benito CISD has over 17 years of experience providing extended learning to families in our community both grant
and non-grant funded. We have been a recipient of five Texas 21 grants (Cycles 1, 3, 5, 6, 8). Through this time, we
have gained the experience and knowledge on how to create and implement activites that have z direct impact on our
students’ academic performance, achievement, development, postsecondary and workforce preparation. We have
supporied other Texas ACE programs by presenting on best practices for creating sustainability plans, designing strong
safety protocols and establishing effective management systems. It is important to note that Texas ACE programs and
Texas 21" CCLC has changed over time. In every instance that we have applied we push ourselves to provide services
for our most needy students. Every grant we have been awarded has had a different focus and outcome. For instance,
our current Cycle 8 grant focuses on youth in detention centers and academic boot camps. Given research on the
school-to-prison pipeline, we wanted to support students that are suspended and have little services like Texas ACE to
help them turn their lives around. Given our humble success, we are dedicating Cycle 9 to a new effort. As we shared,
the Rio Grande Valley is faced with difficult educational and economic challenges. We believe through this new
application, we can broaden our focus by partnering with Lyford CISD to make a bigger impact. Rather than continuing
the trend of competing with other districts in the area, we have decided to come together to make a difference. Similar to
Cycle 8, we will have research-based activities to address educational trends affecting our students. In this case, we are
addressing the pitfalls of “transitions” between grade levels. Our peer mentor program, led by students, will provide
practical peer advuce to help students with these difficulties. With that said, one of the greatest successes afforded
through Texas 21* CCLC funding is our chess program. In 2000, SBCISD implemented a Chess Academy as an
enrichment activity to stimulate eritical thinking and healthy competition. Since starting this program, students have
advanced to regional contests and won national competitions. We are proud to share that this year, teams from around
the district will be competing in nationals and we recently became home to the 2015-16 Texas Gir's K-1 Chess
Champion. The Chess Academy grew from an enrichment activity to a district-wide program that now offers training by a
recognized grandmaster from Cuba. Chess is only one example of how we garnered support and maintained our
program long-term.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

San Benito is home to one of the largest “Winter Texan" population in the state. Many of these senior citizens are
retired teachers and make excellent volunteers for our program. In fact, many Winter Texans have participated in our
afterschool program in the past and bring a refreshing perspective to the Texas ACE program. They are skilled
educators and add a rich diversity to our staff.

In an effort to recruit senior volunteers, we will organize a Volunteer Fair at the beginning of the year and specifically
reach out to the local retirement community, Fun n' Sun. We will promote the Fair by posting flyers at the Fun n’ Sun
community center and informational boards. Senior volunteers that do sign up will be interviewed by the Project Director
to discuss their qualifications and the best placement in the program. We intend to offer various incantives for their time,
including the oppartunity to participate in our health fairs, 5K race, and adult education classes. We will also hold a
celebration at the end of the year fo thank all our volunteers. Seniors working with students will be fingermprinted and
undergo a criminal background. They will also participate in any required program staff training. It will be optional for
volunteers to be certified in CPR and first-aid.

We believe working with senior volunteers provides a unigue opportunity to bridge their experience with our staff and
hopefully alter the perception young adults sometime have when working with older populations. We also believe this
volunteer experience will provide an opportunity for senior volunteers to use their time to give back to the local
community.
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or amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
X Check this box IF you are applying for priority points for local education agency elected board of educatmn
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces conceming sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Attached to this application are letters of support from educational elected officials of San Benito CISD and Lyford
CISD. These individuals have committed to supporting the program during the entirety of the grant, and have agreed to
play an active role in securing local resources to ensure the program continues after the grant.

To garner support over the course of the grant, program staff will keep schoo! board officials informed of the measured
impact Texas 21% CCLC funds have on the lives of students and families. The Project Director will present information
once a semester to both boards outlining the improvements on academic performance, attendance, behavior, promotion
and graduation rates. It is important to note, San Benito CISD has already shown a commitment to honoring past Texas
21% sustainability plans by providing local funds to support afterschool programming at 6 of our 19 schools. This support
includes offices, facilities, classrooms and financial resources to hire the necessary staff to run the program. Since it will
be Lyford CISD’s first atiempt at establishing a sustainability plan, the Project Director will work closely with the district to
establish buy-in for afterschool programming.

Another strategy we will employ to create sustainability for our program is to partner with organizations that already
offer services that are free and available to families. The Boys and Girls Scouts of America have excellent programs that
teach students a range of leadership skills. We have learned through our needs assessment that Lyford does not have a
troop in their community. Families currently travel to other cities to participate. One of our goals is to work with the Boys
and Girls Scouts Troops in San Benito to support Lyford in setting up their own chapter. Informational sessions will be
held for parents and a call for a local sponsor (Troop Master) will be sought for the community. Another example Is
setting up internships with local businesses to provide practical skills for students. We believe by collaborating with local
business owners we can exemplify the impact afterschool can have on the community and hopefully, garner future
sponsorships or funding for the program. Below cutlines a general yearly timeline for implementing the sustainability
plan.

Year 1: In order to incorporate the CAPS Afterschool Academy into the local budget, the Project Director will present to
SBCISD and LCISD school boards the costs to sustain the program. Year one will be dedicated to getting our work in
front of educational leaders and sharing data regarding our impact. At this time, the Project Director will notify the board
that a reguest for funding in Year 2 is needed to account for the 3% reduction in grant funding.

Yaar 2: In Year 2, the Project Director will present an abbreviated list of the expenses that require local funding.
Following districts’ policies, the first meeting will oceur in early Fall with the board’s curriculum committee. The second
meeting will be in April of the following year to meet with the finance committee. The Project Director will make a formal
request to support the 5% reduction in grant funding in Year 3. The proposal will pricritize academic activities and any
other expenses that are critical to the program’s success.

Year 3: In Year 3, the Project Director will meet with all program staff (prior to the scheool board meetings) to prepare a
long-term proposal of the funding needed to continue the CAPS Afterschoot Academy. The Project Director will consider
abbreviating the program and will outline the staff and operating supplies needed to continue the program. The Project
Director will prepare a final proposal to sustain the CAPS Academy once grant funding has ended.
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County-district number or vendorJID 031 912 . — [ Amendment# (for amendments only):

TEA Program Requirement 1: Community [nvolvement

Describe your plans to seek continuous feedback and involvement from oommunlty stakeholders 1nc|ud|ng the. process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustalnabillty plans. A descnptlon of the planned membership and
participating organizations must be provided. :

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Given that the CAPS Afterschool Academy is located in Lyford and San Benito, we decided to organize two
community advisory councils. Upon meeting with stakeholders in both districts, there was a high interest from community
members to serve on the council. Both community advisory councils will be invoived in creating program awareness,
providing ideas for program implementation, and supporting program staff to develop a sustainability plan to sustain
programming after the life of the grant.

Each district will hold two meetings a semester (excluding summer) and participate in one joint council meeting at the
end of the academic year. Meetings will be well-documented with prepared agendas, sign-in sheets, and minutes. The
purpose of these meetings is 1o report on the academic and enrichment advancements of our students and families,
showcase any key successes regarding academic progress, and to gather feedback.

The memberships of these councils will consist of no more than 20 members per council and include individuals such
as: city and school board officials, parents, business owners, non-profit organizations, university/college representatives,
health service providers, and afterschool program staff. It will be required that the Project Director and Family
Engagement Specialist attend all meetings.

Below is an example of the council's membership:

* Project Director

« Family Engagement Specialist

« Lead Site Coordinator

« City or School Board Official (2)

* Parents (4)

* local business owner (1)

« University/College Representative (2)

«  Non-profit organizations (2)

« Principals (3) Elementary, Middle, High School

«  Service providers (2) i.e. Texas Instruments, Boys and Girl Scouts of America, Region One

Here is a general list of the individals already interested in joining the council: Henry De La Paz (Mayor, Lyford); Yolanda
Moon (Business Owner, San Benito); Celeste Sanchez (Mayor, San Benito); Adriana Guerra (Parent, San Benito); Irma
Mondragon {Community Member, Lyford); Ben Vera {(Business Owner, Lyford); Cissy Infante (Business Owner, Lyford)
and Gwen Lofton (Community Member, Lyford).
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. . Schedule! rogram Requirements .~~~
County-district number or vendor ID: 031- | Amendment # (for amendments only):
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant

while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe

communication among project staff and the provision of ongeing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

San Benito CISD has managed previous Texas 21* CCLC grants and Is familiar with guidelines and requirements
necessary to run an effective program. In the past, our program has served as a model for other afterschoo! programs
and staff has presented at state conferences on best practices for safety, sustainability and program management. We
believe the key to an effective management plan involves strong communication with staff and program partners,
on-going staff training, accurate tracking and data collection, and program meonitoring and evaluation.

Given the number of staff needed to run the CAPS Afterschool Academy, it is important there are clear lines of
communication with school partners and afterschool staff. Currently, all ten principals at our selected sites have
expressed a commitment to the program. They have agreed to promote the program to students and parents as well as
support our staff. Approval has also been received for the appropriate classrooms and facilities to accommodate
afterschool participants. Lastly, during our initial meetings we encouraged principals to involve Site Coordinators in
weekly teacher meetings so they are aware of any issues or concems at the school or with students. Once the grant is
awarded, the Project Director will meet with each principal to review these protocols and discuss hiring
recommendations for Site Coordinators.

Once the CAPS Academy staff is hired, the Project Director wili hold biweekly staff meetings with Site Coordinators.
Meetings will include topics such as program goals, tracking attendance, and TEA requirements/training. These
meetings will also be dedicated to monthly seminars led by Site Coordinators on innovative practices occurring at their
home campus. At the beginning of the school! year, a center budget will be provided to each Site Coordinator to plan
activities and hire staff based on their campus needs. Expenditures must adhere to district policies and will require prior
approval by the Project Director. The Project Director will meet with Site Coordinators monthly to evaluate the status of
their budgets and to monitor progress towards their program goals. To ensure support from district administrators, the
Project Director will meet periodically with superintendents and campus principals at SBCISD and LCISD to discuss
programming updates and issues.

At the community learning centers, Site Coordinators will meet with grant center staff on a weekly basis. These
meetings are designed to discuss scheduling, programming, training and any other procedures discussed at
Administrative Staff Meetings. Site Coordinators will ensure all center staff complete orientation and are familiar with
policies/procedures provided through the Texas ACE Blueprint (rules, forms, lesson plans, etc.). For the safety of
students, Site Coordinators will be trained on the district's code of conduct, compliance procedures, as well as be trained
in CPR and first-aid. All (10} Site Coordinators will receive two-way radios to communicate with grant center staff during
programming. With regards to special emergencies, site coordinators will call and email the Project Director if an
accident concemning a student has occurred. This will provide a record of the incident and prepare the Project Director,
as well as, the principal of any potential parent meeting regarding the incident the folowing morning.

Finally, to ensure the CAPS Afterschool Academy is having a positive impact on students’ attendance, academic
performance, behavior, promotion, and graduate rates we will meet with the project evaluator twice a semester. During
the initial meeting we will work with the evaluator to develop Center logic models for each of our sites. We will discuss
the activities planned and how we can be on target to improve outcomes for students.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA slaff person:
RFA #701-16-102; SAS #782-17 Page 32 of 66

2016-2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 031-812 Amendment # (for arnendrnenls only):
TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complste the following information for each center In this grant application.
Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

Center Name: Berta Cabaza Middle School

031-912-041 E
6" g™

. (P
Chart 2: Particlpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice lavels during the project will not be approved. Grantees wiil be subject to an annual funding reduction when regular
student numbers are not met.

' Distance to Fiscal Agernt (Milas) N/IA

Chart 3: Feeder School Information. Only oumplete'tﬁi; chart if the center has feeder é;chool(s). Applicants must serve all feeder
schools listed in this application. Siudents from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

‘Foeder School #2.

Feeder School #4

031-812-042
gt . gt

Chart 2; Part Parﬂcipanls Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schocls must be transported toffrom the main center. Note: A center can have no
maore than four feeder schools.

~Fesder School #1_ Feedar SChool#e

‘FesderSchool#2 | Feeder School#3:
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County-district number or vendor ID: 031-912 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requiraments -

Chart 1: Center and Feeder School Detail- Applicants must complete the following Information for each c&nler in this grant application.
Response Is Iimited to space provided front side only. Use Arial f font no smal r than 10 polnt

'Na Rive ' Middi

031-812-043
gh - g™

art 2: Particibéhfs éeruéd'. Applicant must set realistic student and adult/ family particlpant goals. Requests to reduce the target
service lavels during the project wili not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoo! Information. Only complete this chad if the center has feedér‘ dchool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

031-912-007
glh
Charl 2: Particibanfs. Séfved. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only comple*e this chart if the center has feader school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be {ransparted to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder School#1

“Foeder School #4 - -
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County-district number or vendor |D: 031-912 ‘ T | An'.lﬂendment# (for amendments only);

TEA Program Requirement 3: Center Operation Requirements .
Chart 1: Center and Feeder School Detall- Applicants must complete the followlng Inforrnatlon for each center in this grant application.
Response is Ilmited to space pmvided i nt id ly. L

031-912-108
K -5

Chart 2: Partlc:lpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the projact will not be approved. Grantees will be subject to an annual funding reduction when reguilar
student numbers are not met.

100

60

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s), Applicants must serve all feeder
schools listed in this application. Students from feeder schocls must be transparted to/from the main cenler. Note: A center can have no
chaools.

siFeadarSchiool #1. “Feader School #3:

Chart 1: Center and Feeder School Detall Appllcants musi complete lhe following information for each center in this grant application.

031-912-108
K-5"

 Chart 2: Partlmpants Served. Applicant must set realistic student and adult/ familly particlpant goals. Requests to reduce the target
service levels during the project will not be approved. Granteas will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the' ‘r.':enier”has féeder .s"chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
maore than four feeder schoals.

_ FeederSchool#1 |  Feeder School#2 | FeaderSchool#3.-

~ Faeder School®#.
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County-district nurnber or vendor 1D: 031-812 | Amendment # (for amendments only):

TEA Program Requiremant 3: Center Operatlon Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Resg se ed to ace provided, front side only. Use Arial font, no smaller than 10 point.

: ' T Ceonter Name: La Encantada Elementary

NIA

031-912-112 [
K-5%

Chart 2 Participants Served. Applicant must set realistic student and adult/ famlly participant goals. Requests to reduce the target
service lavels during the project wlil not be approved. Grantees wili be subject to an annual funding reduction when regular
student numbers are not met

Distaiice to'Flaca) Apeiit (Milag)

Chart 3: Feeder School ‘Infer"metion. Only complete this chart if t'l‘ie center has feeder echool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

{Feeder School #1:

Center Name: Lyford Elementary

245-902-106 [
K -5

' C'hert 2 ParTEcleehls Served. Applicant must set realistic student and adult! family participant goals. Requests to reduce the targat
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

~ Distance to Fiscal Agent (Miles) .

Chart 3 Feeder Scheol Informatlen Only complele this chart |f the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

| “FeederSchool#2 = |~ Feeder 8chool#3: | ' Feeder School¥#4 -
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TEA Program Raquirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
ce provided, front side only. Use Arlal font, no smaller than 10 point.

Center Name: Lyford Middle School

245-902-041 I
g g™

‘Distance to Fiscal Agent (Miles)®

Chart 2; Parti.cipants Served Appllcant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will ba subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Fesder School information. Oniy comhrléle this char.th'[rf the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be fransported toffrom the main center. Note: A center can have no
more than four feeder schools.

Center Name: Lyford High School

245-902-001 [{2 2 - Distance to:Fiscal Agent (Miles) .
g™ 12"

Chart 2: Partlcipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3 Feeder School Inforrhation. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

~ FeaderSchool#2. | - FeedarSchool#3 - | Feeder School#4.

Changes on this page have been confirmed with: — On thls dale
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 37 of 66

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-812 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the pregram will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 peint.

Through our afterschool program we will identify and recruit students who are in most need of academic assistance.
Prior to the program start date, the Project Director and principal will form the *CAPS Campus Committee” at each site to
include the Site Coordinator, teachers, assistant principals, counselors and other vital campus employees. The role of the
committee is to identify students most in need of academic assistance and other potential candidates for the program.
Once these recommendations are made, the CAPS Afterschool Academy will send a formal letter to parents notifying them
that their child has been selected to participate in our program. Parents will have a specific deadline to which they must
respond and reminders will be sent regarding the enrolliment period. Included in this letter will also be a flyer with a general
outline of the activities and events planned for the semester. We will also take this opportunity to invite the parents/families
to enroll as well. Once the deadline has passed, the program will move to open enrollment where other participants can
register. Once the program is up and running, the CAPS Campus Committee will meet periodically to review test results
and share information regarding the participants’ progress.

It is important to note, that our strategy to recruit students is also intentional and we will pay particular attention to:

+ Evaiuating which students are basic/proficient/advanced on statewide tests including: STAAR, benchmarks, SR,
8MI, TPR), Tejas LEE, elc.

*  Students with learning disabilities and/or enrolled in special education programs

*  Students who are in the process of Response to Intervention (Rtl)

* Students from economically disadvantaged groups

* Students with Limited English Proficiency (LEP}

We will also ensure that each center has an equitable amount of programming based on the needs of their campus. For
example, if the school is struggling to meet state compulsory standards our programming will be heavily focused on
academics with a lesser extent of all other activities (i.e. 60% academic assistance, 20% enrichment, 20% college/career).
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~ chedule

Countydistrict number or vendor 1D: 031-912 )

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

+ Dates anticipated for the Fall Term: August 29, 2016 through December 16, 2016
* Dates anticipated for the Spring Term: January 8, 2017 through May 19, 2017
« Dates anticipated for the Summer Term: June 5, 2017 through July 13, 2017

The total number of weeks for the CAPS Afterschool Academy is 39 weeks. Centers #1 through #3 are middle school
sites and will offer afterschoo! activities Monday through Friday from 3:40pm to 8:40pm. There will be 15 hrs per week of
consistent programming. These centers will also offer 3 hrs of Saturday programming once a month from Sam-Noon.,

Center #4 includes the 9" grade academy and wilt offer afterschool programming in the moming and afternoon. Activities
will run Monday through Friday from 7:15am-8;15am and 4:15pm-6:15pm. A total of 15 hrs per week will be offered at
this site, including 3 hrs on Saturday from Sam-Noon once a month.

Centers #5 through #7 are elementary schoo! sites with afterschool activities running Monday through Friday from 3pm
to 7pm. There will be 20 hrs per week of programming, including Saturday activities once a month from 9am-Naoon.

Centers #8 through #10 have later release times. Afterschool activities will be offered in the moming and afternoon.
Activities at Center #8 will run Monday through Friday from 7am-8am and 3:50-6:50pm. There will be a total of 20 hrs of
programming per week, including 3 hrs on Saturday from 9am-Noon once a month. Center #9 and #10 will offer
proegramming from 7am-8am and 4:10-6:10pm, as well as, Saturday classes once a month from 9am-Noon.

Summer programming will run at all 10 centers for 6-weeks with a total of 20 hrsfweek, Monday through Thursday from
Bam-1pm. No Saturday programming will be offered during the summer.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The CAPS Afterschoo! Academy will have thorough procedures to ensure our students, parents and staff are safe at
all times. We will utilize the Texas ACE Blueprint safety measures guidelines and set up mock emergency scenarios to
remain vigilent and prepared should an emergency occur. The Texas ACE Blueprint Safety Self-Assessment will be
conducted at the beginning of each semester with Site Coordinators and school administrators.

A “CAPS Safety Team" will be formed and they will conduct walk-throughs at all 10 sites at the start of each semester
to survey classrooms and program areas. The goal of these walk-throughs is to create an emergency plan for each site,
identify emergency exits, evaluate safety equipment, secure doorsiwindows, and document “blind spots”. Blind spots are
areas that students may interact with other students without direct eye-contact or supervision. Center staff will be trained
in basic first-aid and CPR. Also, safety procedures and policies will be documented in the Parent and Program Staff
Handbook. In addition, the safety team will devise code words to centralize students and staff to one area during
weather or hostile situations. Code words are important in order not to trigger panic or disorder during hostile situations.
To maintain records of all participants, every individual is required to sign-in and out. Incident reports will be completed
by Site Coordinators should a child be injured. If a situation or injury occurs, Site Coordinators will call the parent or legal
guardian immediately as well as notify the Project Director. An email will also be sent to the school principal to document
the incident. The CAPS Safety Team will keep safety procedures and policies up-to-date and ensure they are being
followed. We will consult with the Superintendent as the lead authority to cancel pregramming should a life-threatening
situation occur.
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County-district number or vendor |D: 031-912 " Amendment # (for amendments only);

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align ali activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide cpportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Site Coordinators will be required to periodically meet with campus administrators and their CAPS Campus
Commitiees to ebtain a schedule of TEK's being taught each term. Center staff are required to mirror skills taught during
classroom instruction by utilizing the Texas ACE Blueprint activity worksheets and lesson plans. Activities will include a
hands-on review of items that students have been introduced to in their dalily classroom and previously learned subjects.
The CAPS Campus Committee will communicate with CCLC tutoring and classroom teachers to ensure progress is being
made by analyzing benchmarks and local data throughout the term.

tncluded below are some of the benchmarks that will help us achieve the desired campus and student outcomes:

+ Conduct a yearly evaluation of the campus needs assessment at all 10 centers

+ Review Beginning of the Year (BOY) and Middle of the Year (MOY) campus needs assessment to ensure the
CAPS Academy activities are aligned with campus targets making adjustments when needed.

+  Align program activities with Campus Improvement Plan.

+ Compare district improvement plan expectations.

+  Utilize previous year test results to set benchmark.

+  Analyze BOY/MOY/End of the Year (EOQY) test scores to determine progress or gaps.

+ Conduct pre/post student surveys to gather feedback and assessment of academic progress.

» Periodically evaluate lesson plans and activity worksheets to ensure learning outcomes are on target.

+ Schedule site visits by district curriculum specialist to ensure program activities are aligned.

Including in this grant is a CAPS Curriculum Specialist. This individual will oversee all program issues related to
academic alignment at all 10 centers. He/she will work closely with Site Coordinators and provide recommendations to the
Project Director regarding school day academic compliance and changes/adjustments needed to meet these needs. The
CAPS Curriculum Specialist will hold campus trainings for all non-certified CAPS staff members who need additional
training in classroom management. The CAPS Curriculum Specialist will ensure all CAPS teachers are utilizing effective
classroom management skills and incorporating different learning techiques to keep students engaged.
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County-district number or vendor ID: 031-912 | Amendment # (for amendments only):
TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction neads of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The teacher/student ratio of our classroam instruction is 1:15 (adult/student). If a larger number of students are present
in an activity, we follow the TEA program guidelines of 1:22. Many of our activities incorporate small group learning to
encourage the importance of working in teams and to provide an intimate setting. if there are a large number of students
interested in an activity, we divide those students into smaller groups. Activities are supervised and provided by centified
teachers, along with qualified academic instructors at all times.

In order to ensure our instruction is adaptable to the needs of all students, we incorporate an array of strategies. First, we
ensure that the Site Coordinator works closely with individuals that serve special populations at the schools. For example,
nurses, Rtl teachers, Instructional coaches, bilingual teachers, dyslexia teachers, and all special ed teachers. Our staff
makes modifications to their instruction/activities by incorporating different learning styles {visual, audio, kinesthetic),
organizing students in small groups, providing frequent breaks for smaller children, conducting checks throughout the
activity, and including praise and repeated instruction to ensure students are engaged.

in our program we will be dealing with a large number of Spanish-speakers therefore, we hire certified teachers that are
comfortable and culturally competent to engage with ESL students. In addition to these teachers, we also hire bilingual
certified teachers. When working with special populations or those students struggling academically, our instructors utilize
a variety of tactics such as; making lessons visual, finding a connection to students' culture or first language, scaffolding,
and even allowing silent breaks for students to translate and comprehend. We also allow extended time for discussion and
modify the level of vocabulary so that the learning environment we create is encouraging and safe.

Along with these strategies, we will rely on our social worker/counseling staff at each Center to help us engage with
at-risk youth who are on the cusp of dropping out or failing. We believe by working with these students on a personal level
we can intervene early and develop a plan that will move them in a positive direction. Our work with these students will not
be superficial, Instead we will devise a plan (case by case) on how we can integrate safety nets for these students to get
on the road to success.

or TEA Use Onl
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County-district number or vendor |D: 031-912 | Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist (FES) is to provide families with active and meaningful engagement in
their children's education. The Family Engagement Specialist is also available to encourage parents and/or family
members to participate in opportunities for literacy and related educational development. It is important hefshe deveiop
strong relationships with families and connect them to the appropriate resources when needed.

The Family Engagement Specialist will work with the Project Director and Site Coordinators to assess the needs of
families at each center and develop specialized programming. While the main focus is on the parents, the family
engagement specialist must also be attuned with students' academic performance. Ultimately, parents need to be aware
and informed on how they can support their children and help them to be successful. The FES will also focus on
improving families educational experience whether that be through GED classes, ESL courses, college and career
sessions, computer literacy, or healthy activities.

The FES will aiso work closely with both districts’ Department of Family Involvement and Attendance. The Department
hires part-time Parent Educators and the FES will consult with these individuals to gather program ideas. Through this
collaboration the FES can promaote current programs through this office or consult with Parent Educators for new ideas.
Logistically, the FES will maintain accurate records and enter data into the TX21st system. The FES is responsible for
clearly communicating with all program staff about the various activities planning to engage parents.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist {(FES) will meet with the Project Director, Site Coordinators, and CAPS Campus
Committees at the start of each semester to discuss campus needs. Recruitment efforts will involve disseminating fiyers,
brochures, and applications at all 10 sites to promote family activities and enroll participants. An events calendar will be
maintained through the CAPS Afterschool Academy website and the FES will make presentations at various parent
meetings to market services to families.

Along with consulting with Parent Educators through the Department of Family Involvement, & “CAPS Family
Committee" will be formed to provide ideas and support the development of a family resource center. Monthly workshops
will be designed and led by school educators/counselors to discuss with parents: various teaching and homework
strategies, school curriculum and testing, and tips on dealing with student stress or behaviors. These workshops will be
provided in Spanish and English and will rotate at our various sites. Another goal of our program is to create a
centralized parent resource center equipped with internet access, computers and printers. We believe this resource will
encourage many families to participate, particularly those without access to technology. Through this resource center we
will provide technology related trainings and support parents/families with computer literacy courses. At this location we
will have detailed information about the CAPS Academy including schedules, upcoming events, and activities. Our team
of social workers and counselors will alsc provide workshops at this center to support parents. Parents will also be
notified of where they can meet with social workers/counselors for one-on-one counseling available at all other sites.

Finally, we plan to work with local institutions of higher education (the University of Texas Rio Grande Valley and
Texas State Technical College) to provide information about extended learning opportunities for students and their family
members.
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County-district number or vendor iD: 031-812 | Amendment # (for amendments anly}:

TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Along with our Rescurce Center, we plan to offer a variety of activities to support the overall success of our families.
As noted in our executive summary, we will be serving a significant number of families that are unemployed and in need
of additional support. A large portion of our families are Hispanic and of this population a majority are Spanish-speakers.
We have created a list of activities we believe can best support our families.

Academic:
+ GED Classes will be offered ongoing throughout the year and located at each Center based on need.
+ ESL Classes will be offered ongoing throughout the year and iocated at each Center based on need.

»  Adult certification courses in electrical, surveying, carpentry, plumbing, and welding. Two classes will be offered
per semester depending on certification time requirements and Center needs.

* Computer literacy & technology courses will be offered ongoing throughout the year at the Resource Center.
+ Health and Weliness courses offered 1 — 2 times per week all year and at each of the Centers based on need..

Enrichment:
* Exercise classes such as zumba, yoga, and cardio throughout the year at each Center based on interest.
+ Sewing and craft classes throughout the year at each Center based on interest.
+ Monthly Family Fun Night to include a night of games, educational movies, book club, and talent show. Event
wiil take place at one location and rotate among all 10 centers throughout the year.

College and Career:
+« College for Parents, a monthly workshop focused on the college application process, financial aid, entrance
exams, and college experience. Provided at a central location for parents to attend.
= Careers for Parents, a monthly workshop featuring professional guest speakers offering tips on resumes, job
interviews, employment search, and cover letters. Provided at a central location for parents to attend.
« Cerifications for Parents, a monthly workshop focused on various certification programs (EMT, radiology,
phlebotomy, etc.) to help parents gain additional skills. Provided at a central location for parents to attend.

Parental Engjagement:

« Practical Parenting, a workshop provided for new parents and those struggling with raising children. Provided at
a central iocation for parents to attend depending on interest.

*  Family Leadership Training, a 6-weeks one-hour seminar course on strengthening leadership skills such as
professional speaking, community engagement, volunteering, and more. Provided at various locations
depending on interest.

» Education First, a 6-weeks one-hour seminar for parents to learn more about students’ classes, graduation
plans, and pathways. Provided at various locations depending on interest.
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No Barriers :
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups b & =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A0 participate & . O
A02 | Provide staff development on eliminating gender bias [ X X
Ensure strategies and materials used with students do not promote
A03 gender bias O & X
AG4 Develop and implement a plan to eliminate existing discrimination and the 0 5 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] X &
gender
AOB Ensure students and parents are fully informed of their rights and m = =
responsibilities with regard to participation in the program
A99 | Other (specify) 1 | O
Barrier: Cultural, Lingulstic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
go1 | Provide program information/materials in home language X x &
Bo2 | Provide interpreter/transiator at program activities X & L]
Increase awareness and appreciation of cultural and linguistic diversity = = X
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an = = 4|
BO04 | appreciation of students’ and famifies’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O & X
Provide staff development on effective teaching strategies for diverse
B08 populations o & X
Ensure staff development is sensitive to cultural and linguistic differences m = |
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 = =
BO8 | assistance center, Title |, Part A schoo! support team, or other provider
Bog | Provide parenting training O [ <4
B10 | Provide a parent/family center Ol ] X
B11 | Involve parents from a variety of backgrounds in decision making ] > &
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 031-812 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

it Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” ocpportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to comae to ] X X
the school

B13 | Provide child care for parents participating in school activities ] | X
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in school activities O B O
Provide adult education, inciuding GED andfor ESL classes, or family

B15 literacy program U & u
Offer computer literacy courses for paren{s and other program

B18 | peneficiaries O X .

B17 | Conduct an outreach program for traditionally “hard to reach” parents l X X

g18 | Coordinate with community centers/programs ] Xl X
Seek collaboration/assistance from business, industry, or institutions of

818 higher education O Izt &
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and [l [ [

color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national | 4 %4
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the X
program
823 ;ﬁ:ﬁf:srgﬁgligﬁpt;m;ng on a regular basis to assist in resolving N = =
B99 | Other (specify) [ O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention Ll [ ]
coz | Provide counseling X [ L
co3 | Conduct home visits by staff L] ] =}
co4 | Provide flexibility in scheduling activities L] X B
cos | Recruit volunteers to assist in promoting gang-free communities L] 1 [
cos | Provide mentor program ] [ [
Provide before/after schoal recreational, instructional, cultural, or artistic ] M X

CO7 | programs/activities
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Standard Application System (SAS)

_ Schedule #18- Equitable Access and Participatio
County-District Number or Vendor ID: 031-912__________| Amendment number (for amendments only):
Barrier: Gang-Relatad Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O 2 =
C09 | Conduct parent/teacher conferences O X O
C10 | Strengthen school/parent compacts il X X
C11 | Establish collaborations with law enforcement agencies O O X
C12 | Provide confiict resolution/peer mediation strategies/programs O = ]
c13 Eit;i};;:ggigzzia;;on/assmtance from business, industry, or institutions of ] u =
c14 \I:'Ja;&vg;t!iasggtgegn{:;?:st|on to teachers, school staff, and parents to deal ] ] =
cog | Cther (specify) ] O O

Barrler: Drug-Related Activities

# Strategles for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O X &
D02 | Provide counseling O X |
D03 | Conduct home visits by staff O O |
D04 Eoen{zgrrlr-;lltj :ictaigl;'\teers to assist in promoting drug-free schools and n O <
Do5 | Provide mentor program X X ¥
D06 Errg;ig?n ?;;r;:i’gg:r school recreational, instructional, cultural, or artistic a %4 <
DO7 | Provide community service programs/activities ] X X
D08 | Provide comprehensive health education programs | X X
D09 | Conduct parent/teacher conferences M = X
D10 | Establish school/parent compacts | [ X
D11 | Develop/maintain community collaborations ] O =
D12 | Provide conflict resclution/peer mediation strategies/programs M O X
013 ﬁ;ﬂ;::gﬁt;:ﬁ;onlassistance from business, industry, or institutions of n 0 4
D14 E:&vucciirz ;?;T;?ggr};zzgztion to teachers, school staff, and parents to deal 1 O 2
D9g | Other (specify) d O O
Barrier: Visual Impalrments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] O X
E02 | Provide program materialsfinformation in Braille O O X
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- . schedule #18—_Equitable Access and Participation (¢
Counly-Dlstrlct Nurﬁber-orn\./é-r.idbr. ID031 912 - I Amendmentnumber (for érﬁéndrﬁents bnly):
Barrier: Visual impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type O & X
E04 | Provide program materials/information in digital/audio formats A X &
£05 gg\;ﬁ; :;etlff development on effective teaching strategies for visual O n %
E06 | Provide training for parents O W =
EO7 ggc";lsasti trpﬂ?t;enalslinfonnatlon published on the internet for ADA ] u <
EQ9 | Other (specify) ] O 4
Barrier: Hearing Irﬁpairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O &
F02 | Provide interpreters at program activities ] ™ |
FO03 | Provide captioned videc material O X |l
FO4 | Provide program materials and information in visual format Cl X O
FO5 | Use communication technology, such as TDD/relay 7 | J
FO6 ::r::\:icriri :;atﬁ development on effective teaching strategies for hearing O ] &
FO7 | Provide training for parents O 1 &
Foo | Other (specify) 1l [ O
Barrler: Learning Disabillties
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O O [
G02 | Expand tutorial/mentor programs | O X
G03 :De::;?ﬁgs;arf; tcéz\;zlsopment in identification practices and effective 0 ] %
G04 | Provide training for parents in early identification and intervention O | [
G99 | Other (specify) O O 1
Barrier: Other Physical Digabllities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOA ngelop and irqplem_ent ?_P'a“ to achievg full participation by students 0 0 <
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O d X
HO3 | Provide training for parents | [ |
H99 | Other (specify) M O O
i or TEA Use Only
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County-District Number or Vendor 1D; 031-912 | Amendment number
Barrler: Inaccessible Physical Structures

(for amendments only):

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 nge[op and irqplerngnt ‘a.plan to achi;ve full participation by students M 0 <
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O | &
J99 | Other (specify) 0 O 0

Barrier: Absenteeism/Truancy

# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention

K02 | Develop and implement a truancy intervention plan

K03 | Conduct home visits by staff

K04 | Recruit volunteers to assist in promoting school attendance

KOs | Provide mentor program

K06 | Provide before/after school recreational or educational activities

K07 | Conduct parentiteacher conferences

K08 | Strengthen school/parent compacts

K09 | Develop/maintain community collaborations

K10 | Coordinate with health and social services agencies

K11 | Coordinate with the juvenile justice system

Seek collaboration/assistance from business, industry, or institutions of
higher education

K99 | Other (specify)
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others

K12

0| O (\O|0{0|0|00{ 00| G010
O O |O000KK XK O000X
O X |IHHEOOKKKRXKX

L01 | Coordinate with social services agencies O J &
Loz | Establish collaborations with parents of highly maobile families I} I O
L03 | Establish/maintain timely record transfer system M | x
L9g | Other (specify) O 0 O
Barrier: Lack of Support from Parents
t# Strategies for Lack of Support from Parents Students | Teachers Others

MO1 | Develop and implement a plan to increase support from parents ] X O
M02 | Conduct home visits by staff |:| 4 X
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Cou.niy:Dlét;'lct. Number .6r V;éndor ID: 031-912

[ Amendment number (for amendments only).

Barrler: Lack of Support from Parents (cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities £l O X
M04 | Conduct parent/teacher conferences [ X [l
M05 | Establish school/parent compacts O X O
MO6 | Provide parenting training O X L__|
MO7 | Provide a parent/family center O | X
M08 | Provide program materials/information in home language O X X
M09 | Involve parents from a variety of backgrounds in school decision making [ 1 X
M10 Offglt ‘jﬂexib!e“ opportu'niti'es for involvemen?, includ‘ing home learning O = ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schoo! activities O O il
M12 Q:I;\r;?:(;lgggi;ﬁ ::I?ogc:t]:ctjisi:ﬁar:"y members’ diverse skills, talents, aer O n ¢
M43 ::il:::f; :rc;t;rtaer:ucation, including GED and/or ESL classes, or family ] 0] <
M14 | Conduct an outreach program for traditionally “hard to reach” parents O | &
M15 | Facilitate school health advisory councils four times a year O ] X
M99 | Other {(specify) O 0 O
Barrier: Shortage of Qualified Parsonnel

# Strategles for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O (] X
NO2 2?:;1:];; a;rt; l:t:)tsaln personnel from a variety of racial, ethnic, and language ] O 5
NO03 | Provide mentor program for new personnel [ | =
N04 | Provide intern program for new personnel O O X
NO5 | Provide an induction program for new personnel ] O X
NO6 | Provide professional development In a variety of formats for personnel I O X
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 O 4
N9 | Other (specify) ] O L
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO E;\;?Iaona 223 Jia;rilgsle;:zn; :nglﬁtr; to inform program beneficiaries of O [ <
P02 Publish newsletier/brochures to inform program beneficiaries of activities N | =

TEA Use Only
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County-District Number or Vendor ID: 031-912___________| Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnts to. local radio stations, newspapers, and [ 0 <
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O &
Barrier: Lack of Transportation to Program Actlvities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zég::geestransportatmn for parents and other program beneficiaries to ] 0 K
Qo2 Off.enj ‘.‘ﬂexib[e" opportupitiges for invol\{ement, includ.ing home learning [ ] ]
activities and other activities that don't require coming to school
Qo3 l(izgggﬁ; pragram activities in community centers and other neighborhood [] 0 ¢
Q99 | Other (specify) [] ] |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy L] O D
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy 0 u [
Other barrier
Z99 Other strategy u O O
Other barrier
299 Other strategy L] O O
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy O O O
Other barrier
299 Other strategy O O O
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Schedule #19—Private Nonprofit School Participaticr
County-District Number or Vendor ID: 031-912 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if ncne): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method,

[ Certified letter [] Documented phone calls [_] Meetings
[ Fax [ Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0" if none): 0

Check box only if there is no data available to determine the number of eligible students: []
Total Nonprofit Participants
Total nonprofit schools participating: 0 | Total nonprofit students participating:0 | Total nonprofit teachers participating:0

No nonprofit schools participating: I | No nonprofit students participating: B | No nonprofit teachers participating: [X]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consuitation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

(] Certified letter [ Documented phone calls 1 Meetings

[ Fax [ Email [J Other {specify):
Requirements Conslidered Par No Child Left Behind Act of 2001 {P.L. 107-110), Section 9501 (c)

[C] How children’s needs will be identified

[J What services will be offered

] How, where, and by whom the services will be provided

[[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
{ | The size and scope of the equitable services to be provided to the eligible private nonprofit schoo! children, and the
proportion of funds that is allocated under subsection (a){4) for such services
L] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools
[} How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers
] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
|_organization has chosen not to use a contractor

] Other (specify):

; Ise 0
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— |Amendment number {for amendments only):
Part 3: Services and Benefits Delivery
Designated Places/Sites
] Public school [ Private nonprofit school [] Neutral site
] Other (specify):
Designated Times
7] Regular school day (1 Before school day [] After schoo! day
] Summer vacation [J Other (specify):
Part 4: Selection Criteria/Activity Timeline
Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Actlvities End Date
4 |School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major | Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
4 | School name: Activity #3 selaction | Activity #3 major [ Activily #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

Bd There are no differences between the program benefits provided to the public school students and the private school
students.

[ There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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